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e /, 7 / 3 07 ) Proceedings of the IQAC Meeting
ate:

Agenda: Academic and Administration Audit
- Opening Remarks: The IQAC Coordinator welcomed all attendees and emphasized the
importance of conducting a comprehensive audit of both academic and administrative aspects
of the college to ensure efficiency and compliance with standards.
Objective of the Audit: The IQAC Coordinator outlined the objectives of the audit, which
include assessing the effectiveness of academic programs, evaluating administrative
processes, identifying areas for improvement, and ensuring adherence to regulations and
euidelines.
Formation of Audit Committees: Committees were formed to conduct the audit:
« Academic Audit Committee
« Administration Audit Committee
. Assignment of Duties: The Chairperson assigned specific duties to committee members as
follows:
« Academic Audit Committee:
« Reviewing curriculum and coursc content
« Assessing teaching methodologies and learning outcomes
« Evaluating student performance and assessment practices
o Administration Audit Committee:
» Reviewing administrative procedures and policics
« Examining financial management practices
« Assessing infrastructure and facilities
. Timeline for Audit: A timeline for the audit process was discussed and finalized, outlining
key milestones, deadlines, and reporting dates for each committee.
. Direction to Clerk and Bursar: The Principal directed the Clerk and Bursar to prioritize the
completion of writing the case book of grants as well as funds. It was emphasized that
accurate and comprehensive documentation of grants and funds is essential for transparency
and accountability.
. Role of IQAC: The IQAC will oversee and coordinate the audit process, provide necessary
support to the audit committees, and ensure timely completion of the audit activities.
. Action Plan: An action plan was developed to guide the audit process, outlining specific
tasks, responsibilities, and mechanisms for monitoring progress and addressing any
challenges that may arise.
. Closing Remarks: The IQAC Coordinator concluded the meeting by thanking all

participants for their commitment to ensuring the quality and effectiveness of academic and
administrative practices in the college.
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Proceedings of the IQAC Meeting
Date: .l,g/‘l/.ld 1

Agenda: Monitoring Grievances, Discipline, and Code of Conduct

Opening Remarks: The Convenor commenced the meeting by extending a warm welcome
to all attendees and emphasizing the importance of maintaining discipline and adherence to
the code of conduct within the institution.
Review of Previous Minutes: The minutes of the previous IQAC meeting were reviewed
and approved unanimously.
Presentation on Grievances Handling Mechanism: The IQAC Coordinator presented an
overview of the existing mechanism for handling grievances within the institution. It was
noted that grievances are being addressed promptly through a structured process involving
faculty members, administration, and relevant authorities.
Analysis of Grievances Data: The IQAC Coordinator presented an analysis of grievances
data from the previous academic year, highlighting trends, common issues, and areas for
improvement. The data indicated a need for enhanced communication channels and
awareness campaigns regarding the grievance redressal mechanism.
Discussion on Discipline and Code of Conduct:The Head of Departments shared insights
on the enforcement of discipline and the adherence to the code of conduct among students
and staff. The discussion focused on strategies to foster a culture of discipline and ethical
behavior within the institution.
Feedback from Stakeholders:Staff provided feedback on the existing disciplinary measures
and suggested initiatives to strengthen the code of conduct. Their inputs were noted for
consideration in future planning.
Action Plan: Based on the discussions, the following action points were identified:

o Conducting awareness sessions on the grievance redressal mechanism for students,

faculty, and staff. ;

® Implementing regular monitoring mechanisms to ensure compliance with discipline
guidelines.

* Organizing workshops and seminars to promote ethical values and responsible
conduct.

* Strengthening communication channels for effective resolution of grievances.
Closing Remarks: The Convenor concluded the meeting by thanking all attendees for their
Active participation and reiterated the commitment of the institution to uphold discipline,
‘address grievances, and promote a conducive learning environment.
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Office of the Principal, Government College, Bahu,
Jhajjar
Date: 12 [23[2022

Agenda: Formulation of Institutional Development Plan (IDP) for Government College, Bahu,
Jhajjar

Opening Remarks: The IQAC Coordinator welcomed all attendees to the IQAC meeting
and highlighted the importance of formulating an Institutional Development Plan (IDP) for
Government College, Bahu, Jhajjar, to guide its growth and improvement.

Overview of IDP: The IQAC Coordinator provided an overview of the purpose and
components of an Institutional Development Plan, emphasizing its role in setting clear
objectives and strategies for enhancing various aspects of the institution.

Brainstorming Session:

= Attendees engaged in a brainstorming session to identify key areas for improvement
and development within the college, including academic programs, infrastructure,
faculty development, student support services, community engagement, and quality
dssurance.

o Idecas, suggestions, and prioritics were discussed, taking into considcration the
institution's vision, mission, goals, and stakcholders' needs.

Setting Goals and Objectives:

« Based on the inputs from the brainstorming session, the meeting participants
collaboratively identified overarching goals and specific objectives for each arca of
development.

e Goals were framed to be specific, measurable, achievable, relevant, and time-bound
(SMART), ensuring clarity and accountability in implementation.

Drafting Strategies and Action Plans:

« Committees were formed to draft strategies and action plans for achieving the
identified goals and objectives. Each committec was assigned specific areas of focus
based on their cxpertisc and responsibilitics.

« Committees were tasked with outlining concrete steps, timelines, responsible partics,
and resources required for the successful implementation of the action plans.

Integration and Review:

» The drafted stratcgics and action plans from cach committec were integrated into a
cohesive Institutional Development Plan (IDP) document.

= The IDP document was reviewed and discussed by all attendees to ensure alignment
with the institution’s vision, mission, and goals.

~ Finalization and Approval:

» The finalized version of the Institutional Development Plan (IDP) was presented for
approval by the IQAC members.

» Amendments and revisions were made as necessary based on feedback received
during the mecting.

~ Adoption and Dissemination:

‘= Upon approval, the Institutional Development Plan (IDP) was adopted as the guiding

ﬁ'gmcwork for the future development and improvement of Government College,
Bahu, Jhajjar.




« The IDP document will be disseminated to all stakeholders, including faculty, staff,
students, alumni, and the broader commumty, to ensure transparency and shared
: ~ownership of the institution's development initiatives.
9. Next Steps:
» Committees were tasked with initiating the implementation of the action plans
outlined in the IDP document.
« Regular monitoring, evaluation, and review mechanisms will be established to track
progress, address challenges, and adapt strategies as nceded.
10. Closing Remarks:
« The IQAC Coordinator thanked all attendees for their active participation and
contributions to the formulation of the Institutional Development Plan (IDP).
« It was emphasized that the successful implementation of the IDP requircs collective
cffort, commitment, and collaboration from all stakcholders.
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Office of the Principal, Government College, Bahu,
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Proceedings of the IQAC Meeting

Date: }Za/ ‘5'7/ 2022
Agenda: Betterment of Admission Process.

1. Opening Remarks: The Chairperson welcomed all attendees and highlighted the
significance of enhancing the admission process o ensure efficiency, transparency, and
fairness.

2. Review of Previous Admission Process: The Head of Admissions presented an overview of
the previous year's admission process, highlighting strengths, weaknesses, and areas for
improvement based on feedback received from stakeholders.

3. Analysis of Admission Data: Data pertaining to admission trends, demographics of admitted
students, and performance metrics were analyzed to identify patterns and areas needing
attention.

4. Discussion on Admission Criteria: Attendees deliberated on the existing admission criteria,
including academic qualifications, entrance exams, and reservation policies. Suggestions for
refining the criteria to better align with the institution's objectives were solicited.

5. Streamlining Application Process: Strategies for streamlining the application process,
including online application systems, clear guidelines, and simplified documentation
requirements, were discussed to enhance accessibility and convenience for applicants.

6. Improving Communication Channels: The importance of effective communication
channels for disseminating information about the admission process, including eligibility
criteria, application deadlines, and selection criteria, was emphasized. Plans for utilizing
various communication platforms, such as social media, websites, and information sessions,
were outlined.

7. Enhancing Transparency: Measures to enhance transparency in the admission process, such
as publishing merit lists, providing feedback to applicants, and establishing grievance
redressal mechanisms, were proposed and endorsed.

& Involvement of Stakeholders: The involvement of stakeholders, including faculty members,
alumni, students, and parents, in the admission process was discussed. Strategies for engaging
stakeholders in outreach activities, counseling sessions, and student orientation programs
were explored.

9. Role of IQAC: The IQAC's role in monitoring and evaluating the effectiveness of the
admission process was underscored. Plans for conducting regular assessments, collecting
feedback, and implementing improvements were outlined.

10.Action Plan: An action plan encompassing the identified strategies and initiatives was

formulated, outlining specific tasks, responsible parties, and timelines for
implementation.

Attendees:
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Office of the Principal, Government College, Bahu,
Jhajjar

Proceedings of the IQAC Meeting
Date: 2 o§/2.023

Agenda:Iinitiation of NAAC Accreditation Process

. Opening Remarks: The Coordinator commenced the meeting by welcoming all attendees

and expressing the significance of initiating the NAAC accreditation process for Government
College, BahuJhajjar.

- Overview of NAAC Accreditation: The IQAC Coordinator provided a comprehensive

overview of the NAAC (National Assessment and Accreditation Council) accreditation
process, its objectives, criteria, and benefits for the institution.

. Understanding the Criteria: The IQAC Coordinator explained the various criteria under

which institutions are evaluated for NAAC accreditation, including Curricular Aspects,
Teaching-Learning and Evaluation, Research, Infrastructure and Learning Resources,
Governance, and Institutional Values.
Formation of Committees: Committees were formed to oversee different aspects of the
NAAC accreditation process, including:

» Coordination Committee

e Cnterion-wise Committees

* Documentation Committee

¢ Quality Indicators Identification Committee
Allocation of Responsibilities: Responsibilities were assigned to members of the
committees based on their expertise and areas of interest. Each committee will be responsible
for gathering relevant data, analyzing information, and preparing the necessary
documentation for accreditation.
Timeline and Action Plan: A timeline for the accreditation process was discussed and
finalized, outlining key milestones, deadlines, and responsibilities. An action plan was
formulated to ensure timely completion of tasks and adherence to NAAC guidelines.
Resource Mobilization: The Principal emphasized the importance of adequate resources for
the successful completion of the accreditation process. Efforts will be made to allocate
necessary funds, infrastructure, and human resources to support the initiatives.
Feedback and Suggestions: Attendees were encouraged to provide feedback and
suggestions for enhancing the accreditation process and improving the quality of
documentation. Inputs from stakeholders, including students, faculty, alumni, and external
experts, will be considered in the preparation phase.
Role of External Expert: The External Expert shared insights and best practices from their
experience with NAAC accreditation processes in other institutions. Their guidance will be
valuable in aligning the college's efforts with NAAC standards.
Next Steps: The committees were tasked with initiating their respective activities as per the
action plan. Regular meetings and progress updates will be scheduled to monitor the
advancement of the acereditation process.
Closing Remarks: The Coordinator concluded the meeting by expressing gratitude to all
participants for their commitment and dedication to achieving NAAC accreditation, It was
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f-_:l‘ﬁltﬂ'«fatﬁd ﬂmt aucraiﬂatmn is a collective endeavor requiring cooperation and teamwork
from all stakehnlders

N;tt Meehng The next IQAC meeting will be convened to review the prog;esns of
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Office of the Principal, Government College, Bahu,
Jhajjar

Proceedings of the IQAC Meeting
Date: o L‘!]ol’lh" WM

Agenda: Review of Committee Activities and Further Strategies for Accreditation

1. Opening Remarks: The Conveenor welcomed all attendees and initiated the meeting by
emphasizing the importance of reviewing the progress of committee activities in the context
of NAAC accreditation.

2. Progress Report by Committees: Each committee provided a brief overview of their
activities, including data collection, analysis, and documentation efforts. Key achievements,
challenges encountered, and future plans were discussed.

3. Discussion on Documentation Requirements: The Documentation Committee highlighted
the specific documentation requirements set forth by NAAC and discussed strategies for
compiling and organizing the necessary data and evidence.

4. Quality Indicators Identification: The Quality Indicators Identification Committee
presented their findings regarding the identification of quality indicators relevant to the
college's academic and administrative processes. Suggestions for refining and augmenting the
list were welcomed.

5. Alignment with NAAC Criteria: The Steering Committee led a discussion on ensuring
alignment with the criteria set by NAAC for accreditation. Strategies for strengthening areas
of weakness and enhancing the college's performance in key domains were deliberated upon.

6. Resource Allocation: The Principal provided updates on resource allocation efforts to
support the accreditation process. It was affirmed that adequate resources, including financial,
infrastructural, and human, would be provided to facilitate the completion of accreditation-
related tasks.

7. Engagement with Stakeholders: The importance of engaging with stakeholders, including
students, faculty, alumni, and the local community, in the accreditation process was
underscored. Strategies for enhancing stakeholder participation and communication were
discussed.

8. Action Plan for Next Phase: Based on the discussions, an action plan for the next phase of
the accreditation process was formulated. Clear timelines, responsibilities, and milestones
were established to ensure progress in a systematic manner.

Closing Remarks: The coordinator concluded the meeting by thanking all participants for
their active engagement and commitment to the accreditation process. It was reiterated that
concerted efforts and collaboration would be instrumental in attaining NAAC accreditation.
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